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THE STEPS TO COMPLETE A DIVESTITURE

Confirm  
shareholders are 

ready to sell 

Select corporate 
finance advisor

Strategize

Obtain, assemble
relevant company  

information  

 Valuation, financing 
and structuring 

models

Prepare marketing 
and financial docs
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Post acquisition 
support/integration 
plans. Implement!

Confidential 
contact to targets 

Target qualification 

Deliver CIM and 
invite EOIs

Final purchaser 
selected

Prepare due 
diligence; online 

dataroom
Close the deal.
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Yes

 No, 
status 
report 
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Coordinate offsite 
meetings

Comprehensive 
due diligence

Assist management 
& legal on final SPA. 
Negotiate. Execute.

Solicit final offers

}4-12 weeks

}8-12 weeks

8-12 weeks

Please contact us to 
begin a dialogue.

Tracey Strauss
traceys@akcessia.com

416.364.8725


